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REPORT    OF   THE   JURY    OF    AWARD 

THE    THIRD   ANNUAL   WHITE    PINE   ARCHITECTURAL   COMPETITION 
FOR  A   HOUSE   FOR  THE   VACATION   SEASON 

Judged  at  the  Biltmore,  New  York,  N.  Y.,  May  iS  and  ig,  igi8 

THE  PROBLEM:  "Here  is  a  survey  I  have  had  made  of  my  plot  of  land  by  the  lake,  on  which  I  want  to  build 
a  White  Pine  house,  for  use  during  the  six  open  months  of  the  year.  With  the  information  which  I  shall  give 
you,  you  will  not  need  to  visit  the  property.  The  lake  runs  north  and  south.  The  shore  is  hilly  and  fairly  well 
wooded,  also  somewhat  rocky,  and  you  will  see  that  my  own  plot  has  those  characteristics.  My  site  is  on  the 
east  side  near  the  north  end,  and  contains  a  blunt  point  from  which  a  view  is  obtained  looking  southwest,  down 
the  lake  for  several  miles;  the  prevailing  breeze  is  from  that  direction.  The  scenery  across  the  lake  is  also  of 
interest.  One  approach  is  by  boat,  and  you  will  see  indicated  the  place  where  I  have  collected  stone  for  a  dock 
foundation,  and  you  may  have  in  mind  the  general  appearance  of  a  boat-house  to  be  built  later,  to  contain  a 
motor-boat,  and  to  have  a  landing  for  row-boats,  with  perhaps  a  small  tea-house  or  lookout  shelter  connected 
with  it.  This  is  not  to  be  built  now,  and  I  merely  mention  it  because  of  its  prominent  position  on  the  property. 
Just  back  of  my  site  is  a  road  which  runs  through  a  typical  American  community,  and  I  wish  my  house  to  be 
appropriate  to  that  village,  and  not  to  partake  too  much  of  the  cabin  or  so-called  bungalow  design  from  the  mere 
circumstance  that  it  is  on  the  lake. 

"I  do  not  want  to  spend  more  than  $5000  for  the  house.  If  the  size  and  number  of  rooms  which  I  consider 
necessary  indicate  a  larger  house  than  it  is  possible  to  build  for  that  amount  under  normal  building  conditions, 
you  may  suggest  dual  use  of  certain  of  the  rooms.  I  might  say,  however,  that  Mr.  Jones  told  me  that  his  house, 
built  in  the  neighborhood  of  my  site,  contains  38,000  cubic  feet  and  cost  approximately  what  I  have  to  spend. 

"I  need  a  good-sized  living-room  not  smaller  than  I5'X24',  with  a  fireplace  large  enough  for  big  logs,  and  a 
dining-room,  connecting,  if  possible,  with  a  porch  where  meals  could  be  served.  I  would  also  like  to  have  a  small 
room  for  books,  guns,  fishing  tackle,  etc.  If  the  contour  of  the  land  where  you  suggest  placing  the  house  will  per- 
mit of  a  room  for  billiards,  etc.,  without  too  much  excavation,  I  would  like  it.  I  do  not  object  to  having  two 
or  more  levels  in  the  floors. 

"My  family  consists  of  my  wife,  two  children,  a  boy  (fourteen)  and  a  girl  (ten),  and  myself.  We  are  seldom 
without  guests,  and  plan  to  keep  'open  house,'  so  we  would  like  to  have  five  bedrooms,  which  may  be  small  if 
well  ventilated,  and  at  least  two  bathrooms.  Also  additional  accommodations  for  servants.  We  would  have  no 
objection  to  having  sleeping  quarters  on  the  ground  floor.  A  sleeping  porch  is  essential.  The  service  portion 
should  have  a  kitchen,  either  a  porch  or  a  small  sitting-room,  and  of  course  plenty  of  closet  room. 

"Although  the  house  will  be  used  during  the  open  months,  some  arrangements  for  heating  must  be  made— 
either  sufficient  open  fireplaces  or  space  provided  for  a  small  heating  apparatus. 

"The  outside  finish  of  the  house  is  to  be  of  White  Pine;  everything  else  I  leave  to  you.  By  outside  finish 
I  mean  siding  and  corner  boards;  window  sash,  frames  and  casings;  outside  doors,  door  frames  and  casings; 
outside  blinds;  all  exposed  porch  and  balcony  lumber;  cornice  boards,  brackets,  ornaments  and  mouldings,  etc., 
not  including  shingles.  Plastering  is  not  necessary  in  all  the  rooms  and  we  shall  attend  to  the  wall  covering 
ourselves. 

"I  have  marked  the  place  where  a  foundation  for  a  garage  has  been  started,  but  that  will  not  be  completed 
now.    It  may,  however,  have  some  bearing  on  the  entrance  from  the  road." 

THE  series  of  competitions  instituted  by  whole  thing  is  part  of  a  larger  movement  on  the 
the  White  Pine  Architectural  Mono-  part  of  the  manufacturers  and  the  building 
graphs,  while  frankly  part  of  a  campaign  trades  generally, — a  movement  which  is  a  hope- 
to  popularize  the  use  of  white  pine,  has  never-  ful  sign  of  the  times,  for  it  is  educative  in  the 
theless  the  ulterior  and  more  altruistic  objects  of  broadest  sense  of  the  word, 
raising  the  standard  of  domestic  architecture;  of  The  third  Annual  Architectural  Competition 
discovering  and  encouraging  new  talent,  and  of  elicited  two  hundred  and  four  sets  of  drawings, 
providing  for  the  prospective  house  builder  a  The  programme  called  for  a  different  type  of 
point  of  departure,  at  least,  in  his  enterprise.    The  house  from  those  previously  demanded,  and  the 


THE  WHITE  PINE  MONOGRAPH  SERIES 


general  failure  on  the  part  of  most  of  the  com- 
petitors to  perceive  this  is  the  outstanding  fea- 
ture of  the  competition.  The  solutions,  taken  as 
a  whole,  indicate  an  almost  painful  absence  of 
direct,  synthetic,  logical  thought.  The  competi- 
tors showed  a  disposition  to  evade  the  main 
issues  and  stress  things  non-essential;  they  over- 
taxed their  fingers  and  under-exerted  their 
brains;  in  general,  they  failed  in  honesty.  Never- 
theless, out  of  so  many  solutions,  it  was  possible 
to  select  a  sufficient  number  to  justify  the  White 
Pine  Bureau  in  its  admirable  effort. 

As  in  all  such  competitions,  there  was  a  wide 
diversity  of  conceptions  and  style,  and  the  com- 
mittee endeavored  to  show  such  catholicity  of 
taste  as  should  do  justice  to  these  divergent 
views.  It  was  forced  to  exclude  some  sincere  and 
thoughtful  efforts  on  account  of  a  perhaps  small 
but  significant  indication  of  a  blind  spot  in  the 
brain,  as  it  was  also  forced  to  admit  certain 
others  in  spite  of  evident  obliquities  of  intellec- 
tual vision.  The  judges  persisted  at  their  task 
until  all  were  in  substantial  agreement,  their 
only  serious  differences  of  opinion  being  the  re- 
sult of  a  difference  of  point  of  view  as  to  what 
particular  aspect  of  the  whole  matter  should  be 
emphasized. 

THE  FIRST  PRIZE  of  $750  was  awarded 
to  Design  No.  161,  by  Richard  M.  Powers,  with 
full  knowledge  that  the  decision  would,  per- 
haps, be  criticized  as  having  been  swayed  by  the 
really  wonderful  adroitness  and  aesthetic  feeling 
manifest  in  the  rendering.  The  judge;  feel,  how- 
ever, that  their  collective  conscience  is  clear  of 
this  charge,  because,  while  the  rendering  is  un- 
deniably beautiful,  it  is  also  undeniably  true. 
The  house  itself  is  simple,  direct  and  logical.  It 
has  an  unmistakable  wood  character,  it  occupies 
its  point  of  land  as  though  it  had  a  right  there. 
Moreover,  it  is  clear  from  the  plan  and  from  the 
scale  elevations  that  the  other  views  would  be 
quite  as  satisfactory  as  the  particular  one  chosen, 
a  thing  which  can  be  said  of  very  few  of  the 
designs  submitted.  The  author  has  shown  an 
indifference,  almost  amounting  to  perversity,  for 
certain  economical  considerations  with  regard  to 
the  number  and  construction  of  the  chimneys, 
and  this  almost  lost  him  his  chance  of  a  prize. 
His  effort  to  get  fireplaces  in  every  bedroom,  a 
thing  not  called  for,  expected,  or  even  desired, 
has  led  him  into  structural  complications  of  a 
wholly  unnecessary  kind;  the  judges  took  the 
view  that  in  actual  execution  adjustments  and 
eliminations  could  be  made  which  would  leave 
the  general  conception  intact.  This  solution  ex- 
hibits a  high  order  of  ability  in  planning,  design- 
ing and  rendering.     The  presentation  calls  for 


the  very  highest  commendation.  It  is  rare  that 
artistic  skill  of  such  a  quality  is  combined 
with  such  practical  good  sense  as  is  shown  by 
the  floor  plans.  Most  of  the  practical  solutions 
were  painfully  deficient  in  any  sense  of  purely 
aesthetic  values,  while  the  "snappy"  drawings 
too  often  served  only  as  cloaks  for  flagrant  ar- 
chitectural sins. 

THE  SECOND  PRIZE  of  $400  was  awarded 
to  Design  No.  132,  by  Otto  Faelten  and  Donald 
Robb.  This  design  composes  charmingly  and 
fits  the  site  to  admiration.  It  has  just  the  right 
character,  being  neither  too  rustic  nor  too  formal 
to  comply  with  the  conditions  in  this  respect. 
The  plan  is  excellent,  although  it  is  of  a  type 
which  would  lend  itself  more  naturally  to  a  pro- 
gramme less  restricted  in  the  matter  of  expendi- 
ture. Compressed  within  the  limits  of  the  cubage 
called  for,  it  is  too  contracted,  particularly  in  its 
service  part.  The  absorption  of  the  authors  in 
the  purely  aesthetic  aspect  of  the  problem  has  led 
them  to  sacrifice  practicality  and  sound  construc- 
tion here  and  there.  The  end  gable  of  the  main 
roof  has  no  sufficient  support;  the  floors  of  the 
open  sleeping  porches  coming  over  the  dining 
room  and  living  room  are  bad,  as  is  the  flat  roof 
on  the  long  dormer.  These  are  matters  of  which 
the  artistic  temperament  is  always  highly  impa- 
tient, but  they  are  of  the  greatest  moment  to 
people  who  live  in  the  house.  Many  of  the  com- 
petitors showed  a  disposition  to  sin  flagrantly 
in  similar  directions.  They  did  not  attack  their 
problem  honestly  and  directly,  but  approached 
it  from  the  point  of  view  of  the  camoufleur  in- 
tent upon  deceptions. 

THE  THIRD  PRIZE  of  $250  was  awarded  to 
Design  No.  23,  by  Olaf  Shelgren.  The  author  of 
this  design  did  not  yield  to  the  temptation  to  be 
picturesque,  and  therefore  avoided  many  of  its 
pitfalls.  The  result  is  a  design  somewhat  bleak 
and  bare,  but  admirably  honest  and  straightfor- 
ward. This  particular  design  proved  a  storm 
center  in  the  deliberations  of  the  committee,  one 
member  contending  that  it  was  the  only  solution 
which  deserved  any  prize  at  all,  on  the  ground 
that  none  of  the  others  could  be  built  for  $5000. 
An  analysis  of  the  programme,  however,  reveals 
the  fact  that  any  plan  which  comes  within  the 
required  cubage  is  eligible  for  a  prize,  and  that 
while  the  economic  aspect  of  the  whole  matter 
is  never  to  be  lost  sight  of,  it  is,  after  all,  only 
one  of  several  factors.  In  the  last  analysis  it  is 
perhaps  the  judges'  "estimate  of  the  contestant's 
real  ability"  which  scores  most  heavily.  TheThird 
Prize  design  stands  high  on  the  first  two  counts 
insisted  upon  in  the  programme:  "The  ingenuity 
shown  in  the  development  of  the  plans  to  meet 
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the  client's  needs  as  he  has  stated  them,"  and 
"The  fitness  of  the  design  to  express  the  wood- 
built  house."  In  meeting  the  third  condition  it 
is  less  successful,  for  it  has  no  really  vital  rela- 
tion to  the  given  site,  of  which  the  perspective 
gives  no  suggestion.  The  recessed  piazza  with 
the  overhang  supported  only  on  slender  posts 
would  be  unhappy  in  execution, — almost  like  a 
mouth  with  a  missing  tooth.  The  sleeping  porch 
is  not  expressed  on  the  exterior  with  sufficient 
frankness.  It  would  have  been  better  to  have 
made  a  single  feature  of  the  two  superimposed 
porches.  The  roof  is  admirably  simple  and  the 
single  chimney  a  great  economical  advantage. 
The  honesty  of  the  whole  thing,  and  its  respect 
for  the  client's  interest  and  wishes,  are  in  sharp 
and  pleasing  contrast  with  the  bulk  of  the  solu- 
tions submitted.  The  plan  is  compact  and  well 
arranged,  though  the  maids'  rooms  are  too  small, 
even  for  a  small  house. 

THE  FOURTH  PRIZE  of  |ioo  was  awarded 
to  Design  No.  ioo,  by  Russell  Barr  Williamson. 
This  is  frankly  of  that  Western  school  of  which 
Mr.  Frank  Lloyd  Wright  is  the  most  popular 
exponent,  and  Mr.  Louis  Sullivan  the  originator. 
This  type  of  house,  though  somewhat  outre  to 
Eastern  eyes,  has  distinct  merits,  both  from  the 
point  of  view  of  practicality  and  picturesqueness. 
It  does  not  deserve  all  of  the  cheap  jokes  passed 
upon  it  by  its  detractors.  People  who  live  in 
these  houses  insist  that  they  do  not  feel  as  though 
they  were  living  in  a  sleeping-car.  If  we  do  not 
want  the  architectural  tree  to  die  of  dry-rot,  we 
should  welcome  these  alien  grafts,  however  wild 
and  wanton  their  growth  or  however  strange 
their  bloom.  This  Fourth  Prize  house  fits  its 
site  to  admiration.  The  plan  is  distinctly  good, 
the  occupants  would  have,  in  Irvin  Cobb's  im- 
mortal phrase,  "no  more  privacy  than  a  gold- 
fish," but  that  is  only  our  happy  American  way 
of  living  openly.  Let  us  be  glad  that  we  have  so 
little  to  conceal.  The  house  suggests  all  kinds  of 
profound  readjustments — in  clothes,  in  furniture 
and  other  human  accessories — but  the  commit- 
tee, with  every  disposition  to  change  their  psy- 
chology imaginatively  in  order  to  be  at  home  in 
such  a  house,  could  not  bring  themselves  to  the 
point  of  desiring  to  sit  in  front  of  the  living  room 
fireplace. 

MENTION  DESIGNS 
The  Mention  designs  naturally  consist  of  such 
as  failed,  for  one  reason  or  another,  to  get  into 
the  winning  class.  They  had  their  individual 
advocates  on  the  committee,  who  one  by  one 
were  overruled.  The  following  commentary  is 
based  upon  no  order  of  precedence  of  one  over 
another: 


No.  4,  submitted  by  E.  J.  Maier  and  T.  E. 
King,  has  a  charm  and  originality  not  easily  to 
be  denied.  It  seems  to  be  in  sympathy,  however, 
with  a  different  sort  of  landscape  than  the  one 
prescribed.  It  is  too  mannered  for  a  vacation 
house  on  such  a  rugged  site.  The  plan,  while 
possessing  admirable  and  unusual  features,  has 
grave  faults.  It  would  have  been  better  to  have 
thrown  the  living  room  and  the  loggia  together. 
The  dormers  in  the  wing  are  too  small,  both  from 
an  aesthetic  and  from  a  practical  point  of  view. 
The  sleeping  porch  should  be  accessible  from  the 
hall,  or,  at  any  rate,  from  the  largest  bedroom. 
The  separation  of  the  guests'  bedrooms  from 
those  of  the  family  is  the  finest  feature  of  the 
plan.  The  rendering  deserves  especial  commen- 
dation, even  in  a  competition  in  which  the  stan- 
dard in  this  particular  is  extraordinarily  high. 
It  was  the  often-expressed  regret  of  the  judges 
that  some  of  the  thought  and  skill  which  went 
into  the  presentation  had  not  been  directed 
toward  the  more  important  matters  of  arrange- 
ment and  design. 

No.  86,  submitted  by  Paul  R.  Williams,  shows 
a  good  grasp  of  the  elements  of  the  problem.  It 
fits  the  site  charmingly,  is  neither  too  free  nor 
too  formal,  but  the  Palladian  feature  of  the  din- 
ing porch  and  the  most  unhappy  dormers  of  the 
roof  impair  the  beauty  and  unity  of  an  otherwise 
interesting  design. 

No.  84,  submitted  by  Jerauld  Dahler,  shows  a 
nice  feeling  for  the  essentials  of  a  design,  but  is 
somewhat  too  symmetrical  and  formal  to  con- 
form to  the  spirit  of  the  place.  It  is  urban  in 
feeling  and  would  look  better  on  a  level  site — as 
shown — than  on  the  slope  of  a  hill.  The  author 
has  overstressed  that  part  of  the  programme 
which  suggests  that  the  design  be  appropriate  to 
a  village  as  well  as  to  the  country.  In  plan  the 
floor  of  the  sleeping  balcony,  coming  as  it  does 
over  the  living  room,  shows  a  disregard  for  the 
fundamentals  of  direct  and  sound  construction 
in  this  type  of  a  house. 

No.  1 12,  submitted  by  Antonio  di  Nardo,  ex- 
ceeds the  cubage  on  a  careful  recomputation,  and 
according  to  the  terms  of  the  programme  should 
therefore  receive  no  consideration  whatever,  but 
the  design,  plan  and  presentation  are  all  so  good 
that  it  forced  itself  upon  the  consideration  of  the 
judges  with  a  power  which  could  not  be  denied. 
In  a  spirit  of  regret,  but  in  fairness  to  the  other 
competitors,  the  judges  cannot  give  it  anything 
more  than  this  passing  word  of  praise. 

No.  1 18,  submitted  by  T.  C.  Pomphrey  and 
W.  R.  Ralston,  is  interesting  and  important 
chiefly  on  account  of  its  authors'  departure  from 
the  other  contestants  in  the  matter  of  location. 
The  house  is  placed  far  down  the  hill;  in  fact,  on 
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the  beach.  This  undoubtedly  has  its  advantages, 
which  are  made  the  most  of,  but  such  a  location 
would  involve  expensive  and  unnecessary  fills  on 
the  shore  side,  or  else  grades  too  steep  to  be  prac- 
tical. The  two  covered  porches  divide  the  design 
unpleasantly  and  possess  no  outweighing  advan- 
tage. 

No.  124,  submitted  by  Milton  Rogers  Wil- 
liams, also  exceeds  the  cubage,  but  the  judges  on 
that  account  could  not  deprive  the  other  com- 
petitors of  such  an  admirable  example  of  beauty 
and  restraint  as  this  design  shows.  Neither  No. 
112  nor  No.  124  exhibit  any  particular  regard 
for  the  peculiarities  of  the  site. 

No.  165,  submitted  by  L.  E.  Welsh  and  J.  F. 
Yewell,  makes  a  truly  beautiful  picture,  but  there 
are  grave  faults  in  it,  when  carefully  considered 
with  regard  to  construction  and  livableness.  The 
sleeping  porch  is — to  put  it  brutally — absurd 
from  a  practical  standpoint.  One  would  get  more 
air  and  light  in  any  of  the  bedrooms  than  in  such 
a  sleeping  porch.  The  weight  of  the  second  story 
rear  wall  and  of  the  main  roof  come  directly 
upon  the  ceilings  of  the  hall  and  gun  room. 
Structural  difficulties  of  this  sort  can  of  course 
be  dealt  with,  but  where  they  are  incurred  for 
the  sake  of  mere  picturesqueness,  they  cannot  be 
justified. 

No.  167,  submitted  by  J.  H.  Phillips,  is  seduc- 
tively simple  and  picturesque  in  the  perspective, 
but  the  plan  has  been  contorted  and  the  other 
elevations  show  that  the  author  had  in  mind  the 
winning  of  the  competition  on  these  points  at 
the  sacrifice  of  other  considerations.  The  roof 
lines  of  the  rear  are  complicated  to  a  degree  and 
in  certain  respects  the  plan,  the  elevations  and 
the  section  fail  to  correspond. 

Although  the  duties  of  the  jury  cease  at  this 
point,  there  remain  a  few  of  the  designs  relegated 
to  the  discard,  which,  by  reason  of  some  special 
excellence,  plead  for  a  word  in  passing. 

No.  3,  submitted  by  Hubert  G.  Ripley,  is  won- 
derfully presented,  but  its  architecture  is  too  pre- 


tentious to  conform  to  the  spirit  of  the  pro- 
gramme. No.  1 54,  submitted  by  Porter  W.  Scott, 
would  have  been  better  if  the  author  had  frankly 
abandoned  every  attempt  at  "constructed  archi- 
tecture" in  the  porches  and  let  the  simple  spirit 
of  the  rest  of  the  design  have  its  way  there  as 
well.  He  has  failed  to  reconcile  convincingly 
these  two  elements  in  his  design.  The  rendering 
of  Nos.  3  and  1 54  are  among  the  best  submitted. 
No.  127,  submitted  by  J.  T.  Thomson  and  J.  P. 
Wilson,  is  in  this  particular  the  most  remarkable 
submitted,  with  the  exception  of  the  First  Prize 
design.  It  owes  so  much  of  its  appeal  to  its 
elaborate  system  of  stone  walls,  steps  and  gar- 
dens— is,  in  fact,  so  largely  a  thing  of  masonry 
rather  than  of  wood,  that  it  could  not  receive  the 
consideration  to  which  it  was  clearly  entitled  on 
other  less  essential  counts.  No.  108,  submitted 
by  Edwin  J.  Schmitt,  Jr.,  is  remarkable  for  its 
rendering.  The  style  is  hard  and  unbeautiful, 
but  original  and  strong.  No.  123,  submitted  by 
Arthur  W.  Coote,  had  its  advocates  for  a  high 
place,  by  reason  of  the  qualities  exhibited  in  the 
Third  Prize  design ;  but  the  combination  of  wood 
and  stone  is  clearly  unhappy,  besides  being  un- 
necessary, and  the  whole  design,  though  full  of 
merit,  is  not,  after  all,  convincing.  Nos.  105,  174 
and  175  are  all  of  the  same  general  type — a  good 
type  enough,  but  rather  strained  in  their  particu- 
lar relations.  The  authors  (Harry  L.  Skidmore, 
Eugene  D.  Mqnticello  and  Charles  F.  Mink, 
respectively)  should  rather  have  sought  out  a 
free  solution  instead  of  trying  to  adapt  their 
new  libretto  to  an  already  popular  tune.  No. 
178,  submitted  by  Carl  Bradley  and  Herman 
Brookman,  is  well  planned  and  designed,  but  the 
chosen  scheme  is  too  ambitious  for  this  type  of 
house;  that  is,  there  is  too  little  regard  for  econ- 
omy. 

Claude  Bragdon 
Wm.  Adams  Delano  Jury 

Hugh  M.  G.  Garden     I      of 
J.  Harleston  Parker      Award 
Howard  Sill 
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